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The importance of SME (Small and Medium Enterprises) in our national 
economy is surely out of question. This thesis aims at analyzing possible barriers and 
strategies at different development stages of SME growth thru the case study on ABC 
Company, so as to provide reference for the researchers on and managers of SMEs. 
The growth path of ABC Company proved to be consistent with SME growth 
stages theories and growth barriers theories. It is natural that certain unique 
perspectives of ABC Company and its industry can be identified in the thesis though. 
Since the foundation, ABC Company has gone through two development stages and 
now in transition toward the third stage - Indirect Control Stage. In the end, based on 
growth barriers theory, two recommendations are made for ABC management team in 
handling its current growth barriers. First is to operationalize the vision created by the 
leadership, build it into every fabric of the organization and turn it into cohesion 
among the team. Second is to build a strong middle management team and 
continuously improve the business management effectiveness along with sales growth. 
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第一章  导论 


























                                                          
①资料来源：国家发展和改革委员会中小企业司. 2001—2004 年我国中小工业企业的发展状况[R].. 中国 中
小企业信息网http://www.sme.gov.cn/index.htm . 2005 年 12 月 9 日 


































设厂。ABC 公司现在面临着业务迅速拓展的良好机会，然而现在摆在 ABC 公司
领导面前的也有几个大的难题，其中 为突出的就是资金供应渠道有限和中层
管理团队建设的问题。 


















































                                                          
①资料来源：彼得·德鲁克. 管理－任务、责任、实践[M].  北京：中国社会科学出版社. 1987 年. 794-795 
②资料来源：Edith Penrose. The Theory Of The Growth Of The Firm [M].  Oxford University Press. 1959 
③资料来源：Steinmetz L L. Critical Stages of Small Business Growth: when they occur and how to survive 














































                                                          








































第四节  论文结构安排 
本篇论文将以 ABC 公司的成长作为实例，以 ABC 公司从起步至今的发展历
程及其目前所面临的业务发展、财务管理、团队建设等方面的主要挑战作为研
究主线，依据中小企业成长的理论和模型，分析和验证中小企业从创立到间接
                                                          
①资料来源：张玉利.任学锋. 小企业成长的障碍[M]. 天津：天津大学出版社. 2001 年 
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